Culture, Mission, Vi1ision
and Values

New Invention
FREdy gEqe

Wit can..we wil..tagether!

Working hard for something we don’t care
about 1s called stress.
Working hard for something we do care
about 1s called passion.



Culture, mission, vision and values are equally
important

Culture - the way the whole school community
behaves
lead by 1t’s vision and values

Mission — what do we want for all our children?

Vision - what do we want to become, what are we
striving to achieve?

Values — how will we get our children there?



Ethos — how we feel about our school,
children, staff,

parents, Governors — whole school
community
School belief - We can..we will..together

Time to look back together at whether
we have

changed 1in our values, ethos, culture,
core thinking

since September 20177



Why are we looking at this now?

Help stakeholders focus on what is
important

Informs strategy development

Gives others a snapshot of what you
are about

Enhances image as being competent
and professional

Ensures a common purpose




A culture of high expectations
for all:-

Conduct
British Values

Rehaviour
Progress
Attainment




Ml1ssion: -
What 1s our primary objective?

What do we want for all our children?
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What do our children come 1n like?

What do we want them to leave 1like?



Values: -

What do we believe 1n that
will get our children
to where we want them to be?




MIl is a safe, secure
and nurturing school
where children
develop positive
relationships.

inclusivity

Diversity
Equity

Respect
Acceptance
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To empower our children to be the change-makers of the future.

Our staff are motivated,
resolute and committed
working with integrity to
ensure the best outcomes for
our children and families.

We are
compassionate,
empathetic and
supportive of others.

Moral
Principles

Honesty
Fairness

Our children are
confident, articulate
and resilient both in
education and
attitude to life.

We strive for excellence
in all we do.

tenacity

Resilience
Hard working

Perseverance
Never give up

#WecanWewillTogether

We are the focal point of our
community where families
feel supported, respected
and are partners in their
children’s journey.

Everyone in our school
community contributes and
is both heard and valued.

collaboration
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Partnerships
Working together

Supportive
‘Families’

Our high aspirations,
forward thinking,
innovative approach
inspires our children
to be change-makers
of the future.

W

ambition

Excellence

High expectations
Creative
Innovative

Risk taking




