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Part One: Our School
This section outlines the understanding of the community that we serve, & our
presenting needs for children, young people & their families.
It defines how the safeguarding & child protection policy aligns to other policy &
procedures within our school & introduces key government guidance & statuary
requirements.
All parts of this policy are underpinned by local & national guidance, law &
procedure & this is defined within part one.
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Part Two: Roles & Responsibilities
This section provides details of all key safeguarding staff & an overview of some

of the roles & responsibilities of those staff.

Our curriculum ensures that the children & young people in our school are
taught about safeguarding & how we promote an open culture & ethos where
children & staff can share concerns safely & their voices are heard.

This section also outlines our training programme.
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Part Three: Taking Action
It provides an overview of how we respond to safeguarding concerns in our
school & have an embedded culture.
It looks at the role of the Local Authority, Data protection & information sharing.
It explains the expectations for all staff if they have a concern about a child or
young person & our commitment from prevention to response.
It looks at how we respond to specific concerns within our school.
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Part Four: Defining abuse/identifying risk
This part explains what constitutes abuse/harm under the four categories of
abuse; physical, emotional, sexual & neglect. ( neglect has been written for this
framework by Walsall’s neglect practice development lead)
Additionally, it defines further specific risks & should be read alongside Keeping
Children Safe in Education 2026.
Preventing radicalisation & channel have been written by Walsall’s prevent

coordinator.
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Part Five: Harmful Sexual Behaviour, Sexual Violence & Sexual
Harassment (Child-on-Child)

This has been written for the framework by Walsall’s Sexual Harmful Behaviour
team.

It explains our commitment from prevention to responses & procedures for
managing child on child sexual abuse.

The roles of police & Children’s Services are explained, & how we will support
both victims & alleged/convicted perpetrators of abuse.
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Part Six: Safer recruitment practice & managing allegations against

staff
This part explains our safer recruitment procedures to support our safe culture
in school.
It provides examples of how our school deters & prevents people unsuitable to
work with children from being recruited to work in our school.
Allegations about concerns regarding members of staff including supply staff,
volunteers & contractors are explained; also, what our school will do in
response to whether the harm threshold is met; or not.
Whistleblowing is explained alongside links to the NSPCC Whistleblowing
helpline.
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Part Seven: Appendix

Page 41




Part One: Our School

At our school, New Invention Infant School we are fully committed to safeguarding & promoting the welfare
of all children. Safeguarding is central to every aspect of our practice & underpins all decision-making,
planning & pupil engagement. We recognise that safeguarding is everyone’s responsibility & that all our
staff have a clear duty to always act in the best interests of children.

Introduction:

At New Invention Infant School we have developed a curriculum that inspires and captivates,
encouraging learning for life, and have built up a system of care and guidance that not only supports
but also encourages independence.

To ensure each child who joins our community is happy, safe and ambitious our school will:
-Value each child and celebrate their achievement

-Be fully inclusive, adjusting itself to the needs of every child

-Use praise to promote positive relationships and build self-esteem

-Promote high expectations in both standards and behaviour

-Promote partnership working by listening and responding to the opinions of others

By ensuring that safeguarding, inclusion and children’s well-being are at the heart of our school ethos,
curriculum and learning environment, we strive to ensure that every child and family are supported
appropriately during their time at our school.

The top 5 presenting needs of the families we support are:

- Parental Mental Health

- Managing children’s behaviour at home

- Domestic Violence, including emotional abuse
- Attendance

- Neglect

At our school, we are proud to work with our partners in the West Locality to ensure that our families have
the best possible outcomes. The Safeguarding Team work closely with locality officers as lead professionals
to support families who need to access support through Families First. This relationship with the Locality is
vital to our Safeguarding team, helping us to understand areas of need within the locality so that we can
adapt our school offer to reflect this.

To further improve the support, our children can access a play therapist. She works closely with children
who may have SEMH needs, have previously suffered trauma, have attachment difficulties or have
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witnessed domestic violence. She also works closely with families to ensure that the children are supported
at home. We work with the NHS Reflexions team to improve children’s mental health and anxiety-based
difficulties. We have staff trained in bereavement support, Lego therapy, drawing and talking, who work
with a range of children to improve mental health, anxiety and behavioural difficulties.

The DSL can support families struggling with finances by providing a small selection of items from our
school pantry, arranging for support from food banks, referring to support for budgeting and ensuring that
families are receiving the correct benefits. School work closely with New Invention Hive Hub to provide
families with uniform if this is needed.

Key People
Designated Safeguarding Lead (DSL) Andrew Craig
Head teacher Debbie Naffati
Chair of Governors Carol Hunt
Safeguarding Governor Carol Hunt
Deputy DSL Debbie Naffati, Zoe Spencer, Louise

Westbury, Sammi Davis

Special Educational Needs Coordinator Zoe Spencer

Single Point of Contact (SPOC) Debbie Naffati
(Preventing Radicalisation)

Children who are looked after Andrew Craig
Designated Teacher

Designated Lead for online Safety Andrew Craig
(responsible to DSL)

Senior Lead for Mental Health Andrew Craig

Attendance Lead Elly Banks

Our school New Invention Infant School is committed to identifying, understanding & responding to risks
both within the school environment & the wider community to ensure the safety & wellbeing of all pupils.
We recognise the signs & indicators of abuse & neglect & understand that harm can occur in a range of
contexts, including at home, within the community, in school, & online.

We operate in accordance with the child protection procedures set out by the Walsall Safeguarding
Partnership Walsall Safeguarding Partnership & work proactively & collaboratively with partner agencies to

secure the best possible outcomes for children & young people.

We are clear that safeguarding is everyone’s responsibility, & this policy applies equally to:


https://walsallsp.co.uk/children/professionals/professionals-working-with-children/

v" Our governing body
v" Our senior leadership team
v All staff & volunteers.

Our approach is underpinned by the principle that ‘it could happen here,” & we consistently act in the best
interests of the child.

We adopt a comprehensive whole-school approach to safeguarding, ensuring that it is embedded within all
policies, systems & daily practice. All adults demonstrate a clear commitment to safeguarding by
understanding & adhering to our safeguarding policies & procedures & undergo appropriate safer
recruitment checks. Staff recognise & respond to signs of abuse, & contribute to safeguarding processes &
reviews. This policy will be read & referenced alongside other school safeguarding policies & guidance.

e Staff induction procedures

e Monitoring & supervision procedures

e Recording & information sharing guidance

e Online safety policy (including remote learning)
e Behaviour policy (including Anti-bullying)

e Attendance policy

e Staff code of conduct/Staff Behaviour policy

e Acceptable Use policy

e Intimate care policy

e Safe handling/reasonable force policy

e Whistleblowing policy

e Radicalisation & Extremism guidance for schools Sept 2015
e SEND policy

e Equality policy

e Filtering & Monitoring processes

e Home visiting policy

e Use of mobile phone policy

e Al policy

We are committed to promoting equality, actively challenging discrimination & bias, & foster an inclusive
culture where all children & adults feel safe, valued & respected. We actively promote fundamental British
values, including democracy, the rule of law, individual liberty, mutual respect & tolerance, ensuring that
any political issues are presented in a balanced & impartial manner.

The wishes, feelings & voices of children are central to our safeguarding practice.

We strive to create a culture in which pupils feel confident to report concerns & trust that they will be
listened to & taken seriously. We recognise that children may experience barriers to disclosure, including
feelings of embarrassment, fear, humiliation, or threats, & that additional vulnerabilities such as (inclusive,
but not exclusively to): SEN (special educational needs) communication needs, &/or language barriers may
further impact their ability to speak openly. These factors do not prevent our staff from maintaining
professional curiosity. Staff are expected to remain vigilant, build trusted relationships, & share any
concerns without delay with the Designated Safeguarding Lead (DSL) Andrew Craig

All staff understand that children may not always recognise or disclose abuse &, therefore, place
importance on observation, relationship-building, & sensitive, child-centred communication to support
early identification of risk.
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This policy is made available to parents & carers & is published on our school website www.invention-
i.walsall.sch.uk. Pupils are supported to understand safeguarding through age appropriate & accessible
formats. All staff, volunteers & visitors are informed of safeguarding expectations & procedures through a
robust induction process & regular training. This includes all staff completed safeguarding training with the
DSL either on the first training day in September or before their first day.

Our practice is aligned with Keeping Children Safe in Education 2026, which is understood & embedded
across all levels of the school including leadership, governance & staffing required, & implementing
appropriate plans for vulnerable children.

» Statutory framework & legislative duties:

Our school operates firmly within the statutory frameworks of Keeping Children Safe in Education (2026)
Keeping children safe in education 2026, Working Together to Safeqguard Children (2026) \Working together
to safequarding children 2026 , the Education Act 2002 Education Act , & wider legislative developments,

including the emerging expectations of the Schools Bill Children's wellbeing & schools act 2026, & the

national focus on improving child wellbeing.

These frameworks reinforce the role of school as proactive safeguarding partners, with an emphasis on
early identification & intervention to prevent harm.

Our school also acts in accordance with the following key legislation & guidance to safeguard & promote
the welfare of children:

e The Children Act 1989 https://www.legislation.gov.uk/ukpga/1989/41/contents

e The Children Act 2004 https://www.legislation.gov.uk/ukpga/2004/31/contents

e Education Act 2002 (section 175/157) Annual audits are completed via the LA

e The Education (Pupil Information) (England) Regulations 2005

e Dealing with Allegations of Abuse Against Teachers & Other Staff (DfE 2011) Allegations of abuse

against teachers and non-teaching staff
e Children & Social Work Act 2017 Children and Social work act 2017

Under the Children Act 2004, all those working in education share a statutory responsibility to safeguard &
promote the welfare of children. Schools & further education settings must create & maintain a safe
environment & take appropriate action where there are concerns about a child’s welfare.

Staff play a vital role in safeguarding by identifying children who may be vulnerable or at risk of harm at an
early stage, & by supporting pupils to understand & manage risks & developing their resilience through the
curriculum.

As an active partner within Walsall, we fully adhere to local procedures & expectations as outlined by the
Walsall Safeguarding Partnership Walsall Safeguarding Partnership. This includes meaningful engagement

in multi-agency safeguarding arrangements, participation in strategy discussions, & effective use of local
thresholds, referral pathways & escalation processes. Our practice reflects Walsall’s Families First approach
Family first Walsall, ensuring that children receive the right help at the right time through a graduated

response, including early help, targeted support, or statutory intervention in line with the Continuum of
Need Continuum of need Walsall.

We understand that children achieve their best outcomes when they feel safe, secure & supported.
Safeguarding within our school therefore extends & includes the promotion of mental health, emotional


https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2026/21/contents/enacted
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.gov.uk/government/publications/allegations-of-abuse-against-teachers-and-non-teaching-staff
https://www.gov.uk/government/publications/allegations-of-abuse-against-teachers-and-non-teaching-staff
https://www.socialworkengland.org.uk/media/1501/cswa-2017.pdf
https://walsallsp.co.uk/children/professionals/professionals-working-with-children/
https://family-hubs.walsall.gov.uk/
https://walsallsp.co.uk/children/professionals/professionals-working-with-children/right-help-right-time/
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wellbeing, attendance, behaviour, online safety, & the development of positive relationships. Our
curriculum, including statutory Relationships, Sex & Health Education (RSHE) Relationships, sex & health

education is carefully planned to equip pupils with the knowledge, skills & resilience needed to recognise
risk, seek support, & develop healthy, respectful relationships throughout their lives.


https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf

Part Two: Roles & Responsibilities

Within our school, clear safeguarding roles & responsibilities are established.
» DSL

Our governing body have appointed Andrew Craig as the Designated Safeguarding Lead (DSL) who has
overall responsibility for safeguarding & child protection.

‘Governing bodies & proprietors should ensure an appropriate senior member of staff, from the school or
The DSL is supported by trained deputies Debbie Naffati, Louise Westbury and Sammi Davis who ensure
safeguarding oversight is consistently available.

college leadership team, is appointed to the role of designated safeguarding lead’. Paragraph 124

‘appropriate status, authority, skills & experience within the school or college to carry out the duties of the
post’. Paragraph 125

(KCSIE 2026) Keeping children safe in education 2026

The DSL leads on referrals, multi-agency liaison, staff training, maintaining oversight of all safeguarding
concerns & is a member of the senior leadership team.

» Safeguarding supervision & support

Our school recognises that effective safeguarding practice requires opportunities for professional
reflection, support & challenge. The DSL & deputies will have access to appropriate safeguarding
supervision, peer support &/or reflective practice opportunities to support decision making, manage
complex cases, promote professional curiosity & maintain their wellbeing.

Supervision arrangement will provide an opportunity to review safeguarding practice, identify learning,
discuss cases & ensure that children receive the right support at the right time.

> Our DSL:

Has responsibilities that include, but are not limited to:

e Refer cases of suspected abuse to the local authority Children’s Services as required

e Support staff who make referrals to local authority Children’s Services

e Refer cases to the Channel programme where there is a radicalisation concern as required

e Support staff who make referrals to the Channel programme;

e Refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure &
Barring Service as required;

e Refer cases where a crime may have been committed to the Police as required

e Liaise with staff (especially pastoral support staff, school nurses, IT Technicians SENCO & Mental
Health Lead) on matters of safety & safeguarding (including online & digital safety) & when deciding
whether to make a referral by liaising with relevant agencies;

e Act as a source of support, advice & expertise for all staff

e Be aware of pupils who have a social worker or external support

e Help promote educational outcomes by sharing the information about the welfare, safeguarding &
child protection issues (when appropriate) with teachers & leadership staff.

e Liaise with the headteacher to inform them of issues- especially ongoing enquiries under section 47
of the Children Act 1989 & police investigations. This includes being aware of the requirement for
children to have an Appropriate Adult.

e |dentify & assign roles & responsibilities to manage filtering & monitoring.

e Oversee online filtering & monitoring systems & act on issues identified or raised & receive
recommendations on how to meet them. https://www.gov.uk/guidance/plan-technology-for-your-
school



https://www.gov.uk/guidance/plan-technology-for-your-school
https://www.gov.uk/guidance/plan-technology-for-your-school
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e Monitor all aspects of filtering & monitoring systems. Ensuring they use an educational provider, it
meets the risk profile of the school & they are aware that this is working effectively.

e Meet the DofE filtering & monitoring technical standards

e Consider meeting the Cyber security standards for schools and colleges.GOV.UK. including
undertaking Cyber security training for all staff, including governors, trustees to improve cyber
resilience

e Cyber security training for school staff - NCSC.GOV.UK.

e Ensure learning & practice is informed by accessing: Generative artificial intelligence (Al) in
education - GOV.UK

e Be aware of expectations to support gender questioning children, including an understanding of the
RSHE statutory requirements.
Relationships education relationships and sex education RSE and health education for int
ro 1 September 2026 .pdf

e Be aware of the broader expectations within RSHE, particularly relating to Al, misogynistic
influencers & online content.

When pupils are present onsite there should always be a member of the safeguarding team onsite also. To
ensure continuity of safeguarding responsibilities, schools should implement robust cover arrangements for
periods when the Designated safeguarding lead is unavailable due to illness, leave, or other circumstances.
All staff are aware of the process for making referrals to Children’s Services & for statutory assessments
under the Children Act 1989, especially section 17 (children in need) & section 47 (a child suffering, or likely
to suffer, significant harm).

New Invention Infant School has set up the confidential shared mailbox with the Local Authority to ensure
that safeguarding concerns are received, monitored, & acted upon without delay.

All staff within our school, including volunteers & temporary staff, are expected to read & understand Part
One of KCSIE 26, & know how to identify signs of abuse, respond appropriately, & record concerns
accurately. Staff understand that they must never assume someone else will act & must always follow our
safeguarding procedures.

» Governing body:
Our Governing Body are the accountable body for ensuring the safety of the school.
The governing body will appoint:

¢ A chair of Governors Carol Hunt will liaise with the local authority & partner agencies in the event of
allegations against the Head Teacher / Principal.

e A nominated governor for safeguarding, Carol Hunt who holds a strategic role & liaises with the
Designated Safeguarding Lead regularly providing support, oversight & challenge. This includes
dedicated termly meetings with the DSL, ad hoc wellbeing check ins, discussions at governors
meetings and support to complete LA audits.

¢ A Designated teacher for looked after & previously looked after children - Andrew Craig

Governors & senior leaders maintain strategic oversight of safeguarding. They ensure that policies are
compliant with statutory guidance, that safer recruitment processes are robust, the safeguarding culture is
strong, transparent & continually reviewed. Governors will have oversight that training is effective &


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges#:~:text=The%20importance%20of%20meeting%20the%20standard,-An%20active%20and&text=An%20effective%20filtering%20system%20needs,assess%20and%20manage%20risk%20themselves
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges
https://www.ncsc.gov.uk/information/cyber-security-training-schools
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
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appropriate procedures in place to handle allegations against teachers, headteachers, volunteers & other
staff.

A member of the governing body (usually the Chair) is nominated to be responsible for liaising with the
local authority & other partner agencies in the event of allegations of abuse being made against the Head
Teacher. See Part Six: Safer recruitment practice & managing allegations against staff.

Our governing body ensure that all governors receive appropriate safeguarding & child protection training
at their induction including governor safeguarding training, cyber security training, PREVENT and Data
Protection. This training equips our governors with the knowledge to provide strategic challenge to test &
assure themselves that the safeguarding policies & procedures in our schools are effective & support the
delivery of a robust whole school approach to safeguarding.

The governing body ensures effective safeguarding arrangements by maintaining & regularly reviewing
appropriate filtering & monitoring systems. They ensure clear safeguarding responses for children who are
persistently or repeatedly absent from education are in place, recognising this as a potential indicator of
abuse, neglect, or exploitation.

They ensure the school contributes to multi-agency working in line with Working Together to Safeguard
Children 2026, working with Children’s Services, police, health, & other partners. This includes early
support through Family first & involvement in child protection plans.

Safeguarding arrangements reflect local authority procedures & statutory duties under Sections 175/157 of
the Education Act 2002, requiring schools to safeguard & promote children’s welfare, with local authority
oversight.

The governing body values staff expertise in safeguarding & ensures staff can contribute to safeguarding
practices & policy development. Children are taught about safeguarding through a broad curriculum,
including online & through teaching & learning opportunities.

The governing body also meets its obligations under the Human Rights Act 1998 & Equality Act 2010,
including the Public Sector Equality Duty.

The Governing body has responsibilities that include, but are not limited to:

e Appropriate policies & procedures are in place to enable timely & effective action to safeguard &
promote the welfare of children.

o Suitable filtering & monitoring systems are in place, are regularly reviewed, & effectively protect
children from harmful online content.

o Safeguarding responses are in place for children who are absent from education, including
persistent or prolonged absence, to reduce the risk of abuse, neglect, sexual exploitation, or
children going missing.

e The school or college contributes to effective multi-agency working, including early help through
Family Help, & cooperates with Children’s Social Care, the police, health services, & other relevant
partners.

o Safeguarding arrangements reflect local authority procedures & statutory duties under Section 175
/ Section 157 of the Education Act 2002.

e Children receive appropriate teaching about safeguarding, including online safety & child-on-child
sexual abuse (sexual violence & sexual harassment), as part of a broad & balanced curriculum.

o Clear procedures are in place to manage allegations against staff, volunteers, headteachers, or
principals.
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o All staff receive safeguarding, child protection, & online safety training at induction, with regular
updates in line with guidance from the Walsall Safeguarding Partnership.

o Safeguarding training forms part of a whole-school or college approach & is integrated into wider
staff training & curriculum planning.

e Governors have sufficient knowledge to provide strategic challenge & assurance that safeguarding
systems are effective.

o Safeguarding policies & procedures are reviewed at least annually & updated more frequently
where required in response to emerging risks or learning from local or national safeguarding
reviews.

e Statutory duties under the Human Rights Act 1998 & the Equality Act 2010, including the Public
Sector Equality Duty, are met.

» Designated teacher for looked after children:

Our governing body has appointed Andrew Craig to promote the educational achievement of children who
are looked after or previously looked after & ensure that this person has appropriate training.

The most common reason for children becoming looked after is because of abuse &/or neglect. Our
Governing body will ensure that staff have the skills, knowledge & understanding necessary to keep looked
after children safe. A previously looked after child potentially remains vulnerable & all our staff will have
the skills, knowledge & understanding to keep previously looked after children safe.

The designated safeguarding lead will have details of the child’s social worker & the name of the virtual
school head in the authority that looks after the child.

Our Designated Teacher is aware that the Virtual school manages pupil premium plus for looked after
children. Our Designated Teacher works with the virtual school to discuss how funding can be best used to
support the progress of our looked after children in school & meet the needs identified in the child’s
personal education plan. Our Designated Teacher will also work with the virtual school to promote the
educational achievement of previously looked after children & those in kinship care.

On commencement of sections 4 to 6 of the Children & Social Work Act 2017, designated teachers will also
have responsibility for promoting the educational achievement of children who have left care through
adoption, special guardianship, or child arrangement orders (kinship) or who were adopted from state care
outside England &Wales.

> Curriculum:

e Our governing body considers how children are taught about safeguarding, including online,
through teaching & learning opportunities, as part of providing a broad & balanced curriculum. This
may include covering relevant issues through Personal, Social, Health & Economic education,
Relationships & sex education, Social & Emotional Aspects of Learning, Spiritual, Moral, Social &
Cultural development, British Values, online safety, assemblies & approved visitors etc.

Education, Relationships & Sex education Sep 26 including teacher training modules & implementation

support. We draw on key safeguarding resources such as DfE online safety guidance, UKCIS frameworks,
CEOP’s Thinkuknow programme, CEOP Education & advice on issues like sharing images & harmful online

challenges Sharing nudes and semi-nudes: advice for education settings working with children and young
people



https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
https://www.ceopeducation.co.uk/
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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These resources help pupils recognise risks & know how to seek support. We provide opportunities across
the curriculum to build knowledge, skills & attitudes that promote safety & wellbeing, addressing topics
such as self-esteem, consent, relationships, exploitation, online safety, bullying & sexting through lessons &
wider activities.

Our policies reflect a whole-school approach to safeguarding, covering areas such as behaviour, equality,
SEND, & online safety. Underpinning this is a strong ethos of respect & inclusion, where pupils feel safe,
valued, listened to, & empowered.

» Training:

All staff & volunteers will receive Safeguarding Children & Young People training, delivered annually at Level
2, this is delivered by the DSL using slides provided by the Local Authority. Staff then completed the
refresher level 2 training online provide by the Walsall Safeguarding Board during the academic year.

Induction training is mandatory for all staff & volunteers & includes:

e Child protection policy (including procedures for child-on-child abuse)
e Behaviour policy for pupils
o Staff behaviour policy
e Safeguarding response to children absent from education
e Online safety policy
¢ Role of the Designated Safeguarding Lead (DSL) & deputies
e Keeping Children Safe in Education 2026 Part 1 for staff working directly with children with signed
confirmation of understanding.
o Designated Safeguarding Leads & deputies complete formal training every two years, with
knowledge refreshed at least annually.
Staff also receive regular safeguarding & child protection updates from the DSL to ensure they have
relevant skills & knowledge. This includes appropriate information shared via email from Walsall
Safeguarding team, West Midlands Police and the Family Hope locality. Staff have to complete a
safeguarding questionnaire at the start of the spring term to determine any further areas of training that
are needed.

Safer Recruitment training is provided for staff & governors involved in recruitment, see part 6.

Vast training opportunities are available through Walsall Safeguarding Partnership Walsall safeguarding
partnership training & Walsall Council, including safeguarding, child protection, & safer recruitment. These
support both child protection & staff awareness in managing allegations effectively.



https://walsall.event-booking.org.uk/events-list?c=459
https://walsall.event-booking.org.uk/events-list?c=459
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Part Three: Taking Action

Where there is a safeguarding concern, our school will ensure the child’s wishes & feelings are taken into
account when determining what action to take & what services to provide. Systems are in place for children
to express their views & give feedback. This includes the use of my star, PEP my views, adapted my views
when needed using Widgits. As an open school staff are always available to discuss any worries or concerns
that a child may have.

No single practitioner can have a full picture of a child’s needs & circumstances. If children & families are to
receive the right help at the right time, everyone who comes into contact with them has a role to play in
identifying concerns, sharing information & taking prompt action. Safeguarding & promoting the welfare of
children is defined for the purposes of this guidance as:

e Providing help & support to meet the needs of children as soon as problems emerge.

e Protecting children from maltreatment, whether that is within or outside the home, including

online.

e Preventing impairment of children’s mental & physical health or development.

e Ensuring that children grow up in circumstances consistent with the provision of safe & effective
care;

e Taking action to enable all children to have the best outcomes.

‘Children’ includes everyone under the age of 18.

When concerns arise, our school takes prompt, proportionate & appropriate action. All safeguarding
concerns, regardless of perceived severity, are taken seriously & recorded in line with our internal
procedures. We use cpoms to record any concerns and where possible this will be recorded within the
hour. Staff are trained to recognise that safeguarding concerns may present as low level concerns which,
when viewed collectively, require intervention.

Professionally curious

We know that being professionally curious is not simply about asking the question. It is about the language
used, creating a trusting relationship, a safe space in which to disclose & giving time to children & young
people so they do not feel pressured.

Upon receiving a concern, the DSL will consider the level of need using Walsall’s continuum of need
Continuum of need Walsall. Where a child is deemed to be in need of additional support, family help

processes will be initiated in line with the Families First approach Family first Walsall. This ensures that

support is multi-agency, coordinated & focused on improving outcomes for the child & family without
delay.

Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm,
our school will make a referral to children’s social care without delay. All staff are aware of the process for
making referrals to Children’s Services & for assessments under the Children Act 1989, especially section 17
(children in need) & section 47 (a child suffering, or likely to suffer, significant harm).

Children’s social care will then determine whether the concerns meet the threshold for enquiries under
Section 47 of the Children Act 1989.

Where a child may benefit from additional support to safeguard & promote their welfare, a referral may be
made to children’s social care or appropriate early help services. In such cases, children’s social care will


https://walsallsp.co.uk/children/professionals/professionals-working-with-children/right-help-right-time/
https://family-hubs.walsall.gov.uk/
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consider whether the child meets the threshold as a child in need under Section 17 of the Children Act
1989.

See Appendix three for the procedure for when someone is concerned about a child or young person.

e All concerns of significant harm will be referred to the Local Authority Children’s Services via the
correct referral form without delay

e All concerns shared with the designated safeguarding lead will be considered alongside Walsall’s
Safeguarding Partnership Multi Agency Guidance on the continuum of Need. Walsall Safeguarding
Partnership Continuum of Need.

e All concerns of allegations in relation to staff & volunteers harmful behaviour will be referred to the
head/principle (if the concern is in relation to the head/principle the chair of governors should be
informed without delay)

Records should include:

v aclear & comprehensive summary of your concern;
v’ details of how the concern was followed up & resolved;
v' anote of any action taken, decisions reached & the outcome.

Our staff understand the differing levels of need & the importance of timely referrals & share concerns
promptly & proportionately to ensure that children receive the right support & protection at the earliest
opportunity.

We understand that Walsall’s Family first strategy families-first can meet the needs of our families in a
supportive & inclusive way & referrals into Family first are considered alongside the above.

We recognise that safeguarding is not solely reactive but must be preventative. This includes identifying
vulnerability factors such as poverty, domestic abuse, parental mental health, substance misuse,
exploitation risk, or unmet educational needs. Through strong relationships with families & close
partnership working across services, we aim to intervene early & effectively.

We work collaboratively with social workers, health professionals, police, family help & other relevant
partners to ensure that children receive coordinated support.

Where a child discloses abuse this needs to be taken very seriously, staff respond calmly, listen carefully, &
avoid leading questions. They reassure the child but do not promise confidentiality, as information may
need to be shared to keep them safe. All disclosures are recorded accurately & reported immediately to the
DSL.

Some child abuse is disclosed though observation by an adult of a child’s behaviour, words, communication
aids, play &/or physical appearance.

Any reports of abuse involving children with SEND require close liaison with the designated safeguarding
lead or a deputy & the special educational needs coordinator (SENCO) Zoe Spencer.
Safeguarding children with SEND NSPCC


https://walsallsp.co.uk/children/professionals/professionals-working-with-children/right-help-right-time/
https://walsallsp.co.uk/children/professionals/professionals-working-with-children/right-help-right-time/
https://family-hubs.walsall.gov.uk/families-first
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
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» Parental response:
Our staff will always discuss concerns with parents/carers unless to do so would:
e place the child at risk of significant harm or further risk of significant harm.
e place a vulnerable adult at risk of harm
e compromise enquiries that need to be undertaken by Children’s Services or the police

Our school will endeavour to ensure that parents understand the responsibilities placed on the school &
staff for safeguarding children.

Research & experience indicate that the following responses from parents may suggest a cause for concern
across all categories of abuse: -

e Delay in seeking treatment that is obviously needed.

e Unawareness or denial of any injury, pain or loss of function (for example, a fractured limb)

e Incompatible explanations offered, several different explanations or the child is said to have
acted in a way that is inappropriate to her/his age & development.

e Reluctance to give information or failure to mention other known relevant injuries.

e Frequent presentation of minor injuries.

e A persistently negative attitude towards the child.

e Unrealistic expectations or constant complaints about the child.

e Alcohol misuse or other drug/substance misuse.

e Parents request removal of the child from home; or

e Violence between adults in the household.

Taking action on updates below:
» Gender-Questioning Support: Implementation of a cautious, compassionate supportive, parent-
aware approach to pupils questioning their gender identity, prioritising safety & privacy.

Transition: Any requests or discussions relating to social transition will be considered on an individual basis
through the school's safeguarding & wellbeing processes, involving parents/carers & relevant professionals
where appropriate, this includes changing a child's preferred name, pronouns, or dress code within the
school environment.

Parental Engagement: Parents should be involved regarding any disclosures or requests related to gender
identity where appropriate & safe to do so. Parental involvement may only be withheld in exceptional
circumstances where a clear, specific, & objective risk of significant harm to the child is identified.

Single-Sex Spaces: To maintain safety & privacy, biological sex remains the determining factor for accessing
single-sex spaces. Our school enforces boundaries for toilets, changing facilities, & overnight residential
accommodation. Separate individual provisions will be explored where necessary.

» We safeguard our pupils equally.

Anti-Racist Practice: All staff maintain an anti-racist & anti-discriminatory approach to child protection. Staff
are directed to actively recognise, challenge, & document instances of disproportionality or bias for
example, treating children from minority backgrounds as more mature or less vulnerable than they may
present.

Safeguarding assessments & reporting logs must evaluate the coexistence of overlapping vulnerabilities,
such as a child simultaneously experiencing domestic abuse at home, severe mental health deterioration, &
targeted online criminal exploitation.
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» Our school is committed to maintaining a safe, secure learning environment free from the threat of
violence. We enforce robust processes around any weapons.

Weapon Reporting: Any staff member who discovers, receives a report of, or reasonably suspects that a
pupil is carrying a weapon, has used a weapon, or has explicitly expressed an intent to use a weapon must
report the incident to the DSL immediately.

Phone-Free Environment: To disrupt peer-on-peer online harassment, cyberbullying, & digital exploitation
during the school day, in line with UK government, we enforce a whole-day phone-free environment. If a
child brings a phone into school, parents are contacted and the phone is stored securely in the school safe
until the parent can collect this. This also extends to all of our staff who should have their telephones
switched off and locked away. Phone-safe areas in school where staff can use their mobile phone are the
Headteacher’s office, admin office, Assistant Headteachers’ office and staff room. At all other areas and
times of the day when there are children present telephones should be switched off and locked in lockers.

We also recognise the importance of supporting children subject to safeguarding processes. This includes
providing pastoral support, maintaining consistent relationships with trusted adults, & ensuring the child’s
voice is central to all planning.

Decisions about safeguarding planning should actively seek & record the child's wishes & feeling in
whatever way is suitable for the child, this maybe through (but not exclusively via) visual aids, play,
drawings, directed work, picture cards, emotion cards, &/or verbally.

» Multi Agency Safeguarding Hub (MASH)
Tel: 0300 555 2866 Monday to Thursday 8.45am to 5.15pm, Friday 8.45am to 4.45pm
Tel: 0300 555 2922 or 0300 555 2836 Emergency Response Team
If you believe a child or young person is at immediate risk of harm call 999 in an emergency.

Some of our pupils may not reside within Walsall Local Authority & we are aware that we should locate the
number for the child’s Local Authority’s child protection referral team via https://www.gov.uk/report-child-

abuse-to-local-council

» The role of the Local Authority

The local authority will make a decision about the type of response that is required & should let the
referrer know the outcome, the referrer should follow up if this information is not forthcoming. If, after a
referral, the child’s situation does not appear to be improving, our school will consider following local
escalation procedures ensure our concerns have been addressed & most importantly, that the child’s
situation improves.

» FaST - Finding a Solution Together

Staff should feel empowered to raise concerns, see advice & challenge decision where they believe a child’s
welfare of safety maybe at risk.

Where concerns are not addressed appropriately, staff should follow the schools escalation & whistle
blowing procedures & may make a referral to children’s services themselves where necessary.


https://www.gov.uk/report-child-abuse-to-local-council
https://www.gov.uk/report-child-abuse-to-local-council
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Where school staff feel that concerns have not been actioned appropriately or there is a disagreement
amongst partners within Walsall, concerns can be raised via a locality discussion for via Walsall’s FaST
(Finding a Solution Together) process: Finding a Solution Together

» Data Protection & Information Sharing
We understand that concerns about confidentiality must not prevent appropriate safeguarding action.

Information sharing is essential for identifying & addressing abuse, neglect, & promoting children’s welfare
& education. Schools must keep accurate, secure records of all concerns, decisions, & actions, including
reasons for referrals (or not) to agencies such as children’s social care or Prevent.

Our policies support lawful information sharing. While the Data Protection Act 2018 & GDPR require
personal data to be handled fairly & securely, they do not prevent sharing where a child may be at risk.
Protecting children’s welfare always takes priority.

When a child leaves, the Designated Safeguarding Lead will securely transfer their child protection file to
the new school promptly & obtain confirmation of receipt. This is done separately from the main school
file.

‘Where children leave the school or college, the designated safeguarding lead should ensure their child
protection file is transferred to the new school or college as soon as possible, and within 5 days for an in-
year transfer or within the first 5 days of the start of a new term to allow the new school or college to have
support in place for when the child arrives. The designated safeguarding lead should ensure secure transit,
and confirmation of receipt should be obtained. For schools, this should be transferred separately from the
main pupil file’. KCSIiE 2026.

‘In addition to the child protection file, the designated safeguarding lead should also consider if it would be
appropriate to share any information with the new school or college in advance of a child leaving
particularly where the information would support an assessment of risk to others in the school as well as
the individual pupil’ KCSIiE 2026.

We are aware that to consult with our designated safeguarding lead does not mean a referral has been
made. This decision is mainly the responsibility of the designated safeguarding lead for child protection
who will contact the appropriate agency as & when required. However, all staff are aware that they can &
should make referrals/consult with Walsall MASH if required.

Our staff know that all staff/volunteers have the right to contact Walsall Children’s Services
Under no circumstances will staff leave school without discussing safeguarding concerns with someone.


https://walsallsp.co.uk/about-us/fast/
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Part Four: Defining abuse/identifying risk

Safeguarding within our school recognises that abuse can take many forms & may be experienced by any
child, regardless of background. The four primary categories of abuse are physical abuse, emotional abuse,
sexual abuse, & neglect, each of which can have profound & lasting impacts on a child’s development
&wellbeing.

Abuse

Abuse is a form of maltreatment of a child. A child may be abused or neglected through the infliction of
harm, or through a failure to act to prevent harm. Harm can include ill-treatment that is not physical, as
well as the impact of witnessing the ill-treatment of others. This is particularly relevant in cases of domestic
abuse, where children may see, hear or otherwise experience its effects.

Abuse may occur within a family, or in institutional or community setting, & can be perpetrated by
individuals known to the child or, less commonly, by others. Abuse can take place entirely online, or
technology may be used to facilitate abuse that occurs offline. Children may be abused by one or more
adults, or by another child or children.

These lists include, but are not limited to:
» Physical Abuse includes, but is not limited to

Physical abuse is a form of harm that may involve actions such as hitting, shaking, throwing, poisoning,
burning, scalding, drowning, suffocating, or otherwise causing physical injury to a child. Physical harm may
also occur when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

> Emotional Abuse includes, but is not limited to

Emotional abuse is the emotional maltreatment of a child, which results in severe & adverse effects on
their emotional development. It may involve conveying to a child that they are worthless, unloved,
inadequate, or valued only in meeting the needs of another person. This form of abuse can include
persistent criticism, belittling, name-calling, or deliberately silencing a child by preventing them from
expressing their views or mocking their communication. It may also involve imposing age or
developmentally inappropriate expectations, overprotecting the child, or restricting their opportunities
to explore, learn & engage in normal social interactions.

Emotional abuse may arise from a child witnessing the ill-treatment of others, including within the home. It
can also include serious bullying, including cyberbullying, which causes a child to feel frightened or at risk,
as well as the exploitation or corruption.

While emotional abuse can occur in isolation, it is recognised that some level of emotional harm is present
in all forms of abuse.

» Sexual Abuse includes, but is not limited to

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or
not they are aware of what is happening. These activities may involve physical contact, including
penetrative acts such as rape or assault by penetration, as well as non-penetrative contact such as
touching, kissing, rubbing, or masturbation.
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Sexual abuse may also occur without physical contact, for example by involving children in viewing or
creating sexual images, watching sexual acts, or encouraging sexually inappropriate behaviour. Grooming a
child in preparation for abuse is also a form of sexual abuse.

This type of abuse can occur online, or technology may be used to facilitate abuse that takes place offline.
Sexual abuse is not limited to adult perpetrators; it can also be carried out by women, as well as by other
children. Abuse between children is a recognised safeguarding concern, & all staff are aware of the
procedures for responding to such incidents. This is reported in the same way that any disclosure or
concern is reported. (see appendix three)

» Neglect includes, but is not limited to

Neglect is the failure to meet a child’s basic physical &/or psychological needs, likely resulting in the
serious impairment of their health or development. Neglect may begin during pregnancy, for example as a
result of maternal substance misuse.

Neglect may involve a parent or carer failing to provide adequate food, clothing & shelter, including
exclusion from the home or abandonment. It may also include failing to protect a child from physical or
emotional harm, providing inadequate supervision, or failing to ensure access to appropriate medical care
or treatment.

Neglect also encompasses a lack of responsiveness to a child’s emotional needs, including failing to provide
comfort, nurture, & appropriate emotional support.

In Walsall we recognise the 6 Areas of Neglect as:

1. Physical

2. Emotional

3. Nutritional

4. Medical

5. Educational & Developmental
6. Lack of Supervision & Guidance

We understand the importance identification tools such as the Understanding My World- Early Signs of
Neglect Tool & the more in-depth Graded Care Profile 2 (GCP2) & GCP2 Antenatal to identify neglect and
would work closely with any agency completing a GCP2 on one of our families.

For further guidance, resources, tools & training in

Neglect - https://walsallsp.co.uk/children/professionals/professionals-working-with-children/neglect/

» Technology-Facilitated Abuse
Enhanced protocols targeting generative Al, child-on child ‘deepfake’ creation, & financially motivated
sexual extortion.

The rapid evolution of technology introduces forms of technology-facilitated abuse. Our school maintains a
zero-tolerance policy toward the creation, distribution, or consumption of digital content & online sexual
exploitation.

Al-Generated Abuse: The creation, manipulation, or sharing of Al-generated intimate images or video;
deep fakes, involving any child is treated strictly as abuse & a significant safeguarding concern. Such
incidents will be handled under our safeguarding protocols, alongside immediate referrals to Police &
MASH.


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwalsallsp.co.uk%2Fchildren%2Fprofessionals%2Fprofessionals-working-with-children%2Fneglect%2F&data=05%7C02%7CEsther.Cotton%40walsall.gov.uk%7C92e38d807b22453ab10c08dec175589a%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C639160906916699531%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IKD1MjZCx9eEXujswjYNscf5i2vulMbkMc6MlpUiQfA%3D&reserved=0
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In school Controls: Our filtering & monitoring systems undergo a mandatory, comprehensive technical
review at least once per academic year to block emerging generative Al tools, non-consensual image-
sharing platforms, & associated digital threats. We currently use Smoothwall filtering and monitoring which
is provided by the Local Authority. Any images or web searches that are sent to the school by the filtering
system are actioned. All members of the Senior Leadership Team received a notification from Nicola
Rudge, this is then investigated in the same way that any safeguarding concern is.

Online abuse involving threats to leak intimate images for financial gain will be treated as a safeguarding
case rather than a disciplinary matter.

Online guidance

Content: being exposed to illegal, inappropriate, or harmful content, for example: pornography, racism,
misogyny, self-harm, suicide, antisemitism, radicalisation, extremism, misinformation, disinformation
(including fake news) & conspiracy theories.

Contact: being subjected to harmful online interaction with other users; for example: peer to peer
pressure, commercial advertising & adults posing as children or young adults with the intention to groom
or exploit them for sexual, criminal, financial or other purposes.

Conduct: online behaviour that increases the likelihood of, or causes, harm; for example, making, sending
& receiving explicit images (e.g. consensual & non-consensual sharing of nudes & semi-nudes &/or
pornography, sharing other explicit images & online bullying.

Commerce: risks such as online gambling, inappropriate advertising, phishing & or financial scams.

» Gender questioning children.
Children & young people who are lesbian, gay, or bisexual are not inherently at risk, but they may be
vulnerable to bullying or targeting. Extra caution is advised for children questioning their gender, as there
are still uncertainties around social transition & they may have additional vulnerabilities. Families should
be encouraged to seek advice, especially early support for younger children. Risks increase where children
lack trusted adults, so it is important to create a safe, supportive environment where they can share
concerns. LGBT inclusion is part of the statutory curriculum, & support is available to address homophobic,
biphobic, & transphobic bullying.
Please also refer to part 3 ‘taking action’.

» Extended school & off site arrangements
Where extended school activities are provided by & managed by our school, our own child protection
policy & procedures apply.

When our school facilities/premises are hired or rented to organisations or individuals (for example to
community groups, sports associations, & service providers to run community or extra-curricular activities)
we will seek assurances that appropriate safeguarding policies & procedures are in place to keep children
safe, for example (included but not exclusively) they have a trained person in safeguarding onsite, there is
an understanding of Walsall procedures, health & safety risk assessment completed, safer recruitment
processes have taken place (including inspecting these as needed) & ensure that there are arrangements in
place to liaise with school on these matters where appropriate.
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In the event a Position of Trust (POT) is raised regards staff working at the organisation using the premises
the school would follow their policy & procedures for reporting. This applies regardless of whether or not
the children who attend any of these services or activities are children on our school roll. This promotes the
safeguarding culture.

When services or activities are provided by our governing body, under the direct supervision or
management of our school staff, our arrangements for child protection will apply.

Our governing body will also ensure safeguarding requirements are included in any transfer of control
agreement (i.e. lease or hire agreement), as a condition of use & occupation of the premises, failure to
comply with this would lead to termination of the agreement.

When pupils attend off-site activities, including day & residential visits & work related activities, our school
will ensure that the proprietors of the activity/venue operate safe practices to maintain the safety of our
children/young people & liaise with investigating agencies in the locality relevant to where the concern has
taken place.

> Attendance
Attendance, inclusion & safeguarding are intrinsically linked & are in line with national & local expectations.
Our school maintains a strong focus on children who are missing education, persistently absent or
electively home educated. We work closely with Walsall local authority to ensure that all children remain
visible, supported & safeguarded. (https.//www.invention-i.walsall.sch.uk/policies)

» Alternative Provision
In the event that our pupils attend alternative education provision we understand that this cohort of pupils
often have complex needs. We ensure that the management committee or governing body of these
settings are aware of the additional risk of harm that the pupils may be vulnerable to. We obtain written
confirmation from the alternative provider that appropriate safeguarding checks have been carried out on
individuals working at the establishment, i.e. those checks that our school would otherwise perform in
respect of our own staff.
This includes written confirmation that the alternative provider will inform our school of any arrangements
that may put the child at risk (i.e. staff changes), so that our school can ensure itself that appropriate
safeguarding checks have been carried out on new staff.

As a school we will always know where a child is based during school hours. This includes having records of
the address of the AP & any subcontracted provision or satellite sites the child may attend. We remain
ultimately responsible for the provision we commission. This means we will continue to carry out
safeguarding checks & conduct our own due diligence to ensure that the provision is appropriate for
meeting each child’s individual needs.

Regular reviews will take place.

The DfE provide two pieces of statutory guidance to which commissioners/our school of Alternative
Provision will have regard:

Alternative provision

Education for children with health needs who cannot attend school

Our school gives full regard to the guidance as above to ensure ongoing safeguarding of our pupils.


https://www.gov.uk/government/publications/alternative-provision
https://www.gov.uk/government/publications/education-for-children-with-health-needs-who-cannot-attend-school
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» Children absent from education:
All children are entitled to a suitable full-time education. Regular school attendance is a key safeguarding
factor, as absence can signal risks such as neglect, abuse, or exploitation. Our school will monitor
attendance closely, follow up absences promptly, & maintain up-to-date contact details for families.
The school has clear procedures & trained staff to respond to absence, recognise safeguarding risks
(including FGM, forced marriage, & exploitation), & notify the local authority when pupils are absent from
education. In Walsall, the ‘Children Not in School’ (CNIS) agenda refers to the local authority's statutory
duty & strategic efforts to identify, track, & support compulsory school-age children who are not receiving a
suitable, full-time education. It primarily targets Children Missing Education (CME) & those persistently or
severely absent.

» Elective home education
While home education can be positive, it may reduce oversight of vulnerable children. Therefore, we will
work with families & professionals before a decision is made, especially where children have additional
needs or support plans.
A 3 way meeting between school, LA & home will take place.

» Private fostering arrangements
Our staff are aware that a private fostering arrangement is essentially one that is made privately (without
the involvement of a local authority) for the care of a child under the age of 16 (under 18, if disabled) by
someone other than a parent or close relative with the intention that it should last for 28 days or more.
Private foster carers may be from the extended family, such as a cousin or great aunt. However, a person
who is a relative under the Children Act 1989 i.e. a grandparent, brother, sister, uncle or aunt (whether of
the full or half blood or by marriage) or step-parent will not be a private foster carer. A private foster carer
may be a friend of the family, the parent of a friend of the child, or someone previously unknown to the
child’s family who is willing to privately foster a child.

It is the duty of local authorities to satisfy themselves that the welfare of children who are, or will be,
privately fostered within their area is being, or will be, satisfactorily safeguarded & promoted, but its our
responsibility to be aware & refer children who may be privately fostered.

All staff in our school will inform the Designated Safeguarding Lead or their deputies of any children that
fall into the category of private fostering.

» Kinship care arrangements
Our staff are aware that kinship care refers to arrangements where a child lives with a relative or close
family friend (such as a grandparent, aunt, uncle, sibling or family friend) when their parents are unable to
care for them. These arrangements may be informal or formal (e.g. through a Special Guardianship Order
or Child Arrangements Order), & some children may also be looked after by the local authority & placed
with kinship carers (connected foster carers).
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We recognise that children in kinship care may have experienced adverse childhood experiences such as
trauma, loss, neglect, or family breakdown, which can place them at increased vulnerability. Kinship carers
may also face challenges in accessing support, resources, or navigating legal arrangements.

It is our responsibility to be aware of children living in kinship arrangements, to understand who has
parental responsibility, & to ensure that appropriate safeguarding support is in place. All staff in our school
will inform the Designated Safeguarding Lead or their deputies of any children known or suspected to be
living in kinship care arrangements, so that their needs can be appropriately supported & monitored.

» Reasonable force

There are circumstances when it is appropriate for our staff to use reasonable force to safeguard children &
young people. The term ‘reasonable force’ covers the broad range of actions used by staff that involve a
degree of physical contact to control or restrain children. This can range from guiding a child to safety, to
more extreme circumstances such as breaking up a fight or where a young person needs to be restrained to
prevent harm to themselves of others. ‘Reasonable’ in these circumstances means ‘using no more force
than is needed’. The use of force may involve either passive physical contact, such as standing between
pupils or blocking a pupil’s path, or active physical contact such as leading a pupil out of the classroom.

When using reasonable force in response to risks presented by incidents involving children with SEN or
disabilities or with medical conditions we will consider the risks carefully recognise the additional
vulnerability of these children.

Our procedures are clear that any member of staff who uses reasonable force completes a report
immediately & share the report with the Designated Safeguarding Lead (or their deputies) to ensure that:-

*The child was not harmed

eThat first aid has been considered

eThat the parents/carers of the child or young person have been informed

eThat reasonable force was the best & most proportionate response to the situation

Key staff have received advance Team Teach training and all class-based staff have received level one Team
Teach training, to ensure that staff understand the meaning of reasonable force and appropriate ways to
use de-escalation techniques. This al ensures that staff use appropriate techniques to support them when
needed.

Further information Use of Reasonable force in Schools

» Serious violence
Our staff are aware of the indicators, which may signal children are at risk from, or are involved with serious
violent crime. These may include increased absence from school, a change in friendships or relationships
with older individuals or groups, a significant decline in performance, signs of self-harm or a significant
change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts or new possessions could
also indicate that children have been approached by, or are involved with; individuals associated with
criminal networks or gangs & also may be at risk of criminal exploitation.

Staff are aware of the range of risk factors which increase the likelihood of involvement in serious violence

v such as being male
v having been frequently absent or permanently excluded from school


https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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v having experienced child maltreatment
v having been involved in offending, such as theft or robbery
Further information Preventing youth violence & gang involvement

» Young carers
We understand that a young carer is someone aged 18 or under who helps look after a relative who has a
condition, such as a disability, illness, mental health condition, or a drug or alcohol problem.

Most young carers look after one of their parents or care for a brother or sister. They do extra jobs in &
around the home, such as cooking, cleaning, or helping someone to get dressed & move around.

Our schools understands the importance of recognising our young carers & use the Young Carers screening
& assessing tool using our local processes available via Walsall young carers

We know that some of the risks associated with being a young carer are risk of truancy, under-
achievement, isolation, mental & physical ill health, poverty & stress.

» Preventing radicalisation.
(Information from Walsall’s prevent coordinator.)

Preventing radicalisation Note: This follows the publication of a new definition of extremism on the 14
March 2024 New definition of extremism (2024)

Our staff are aware that children can be susceptible to extremist ideology & radicalisation into terrorism.
Similar to protecting children from other forms of harms & abuse, protecting children from this risk is part

of our schools safeguarding approach.

As part of the Counter Terrorism & Security Act 2015, schools have a duty to ‘prevent people being drawn
into terrorism’. This has become known as the ‘Prevent Duty’.

Where our staff are concerned that children & young people are developing extremist views or show signs
of becoming radicalised, they will discuss this with the Designated Safeguarding Lead.

Radicalisation is the process of a person legitimising support for, or use of, terrorist violence. Although
there is no single way of identifying whether a child is likely to be susceptible to radicalisation into
terrorism, there are factors that may indicate concern. Managing risk of radicalisation in your education
setting - GOV.UK (www.gov.uk)

Our Designated Safeguarding Lead has received training about the Prevent Duty & tackling extremism & is
able to support staff with any concerns they may have. The Prevent duty should be seen as part of schools’
& colleges’ wider safeguarding obligations. Designated safeguarding leads (& deputies) & other senior
leaders in education settings should familiarise themselves with the revised Prevent duty guidance: for
England & Wales, especially paragraphs 141-210, which are specifically concerned with education (& also
covers childcare). The guidance is set out in terms of three general themes: leadership & partnership,
capabilities & reducing permissive environments. Prevent duty guidance: England & Wales (2023) - GOV.UK

(www.gov.uk)



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://go.walsall.gov.uk/children-and-young-people/early-help/early-help-children-and-young-people/young-carers
https://www.gov.uk/government/publications/new-definition-of-extremism-2024/new-definition-of-extremism-2024
https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-vulnerable-to-radicalisation/managing-risk-of-radicalisation-in-your-education-setting
https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-vulnerable-to-radicalisation/managing-risk-of-radicalisation-in-your-education-setting
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/prevent-duty-guidance
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Staff are alert to changes in children’s behaviour, which could indicate that they may be in need of help or
protection. Staff use their judgement in identifying children who might be at risk of radicalisation & act
proportionately which may include the designated safeguarding lead (or deputy) making a Prevent referral.

We are committed to ensuring that our pupils are offered a broad & balanced curriculum that aims to
prepare them for life in modern Britain. Teaching the school’s core values alongside the fundamental British
Values supports quality teaching & learning, whilst making a positive contribution to the development of a
fair, just & civil society. We use the curriculum to ensure that children & young people understand how
people with extreme views share these with others, especially using the internet.

Recognising Extremism
Early indicators of radicalisation or extremism may include but are not limited to:
e showing sympathy for extremist causes
o glorifying violence, especially to other faiths or cultures
e making remarks or comments about being at extremist events or rallies outside school
e evidence of possessing illegal or extremist literature
¢ advocating messages similar to illegal organisations or other extremist groups
¢ out of character changes in dress, behaviour & peer relationships (but there are also very powerful
narratives, programmes & networks that young people can come across online so involvement with
particular groups may not be apparent.)
e secretive behaviour
e online searches or sharing extremist messages or social profiles
e intolerance of difference, including faith, culture, gender, race or sexuality
o graffiti, art work or writing that displays extremist themes
e attempts to impose extremist views or practices on others
e verbalising anti-Western or anti-British views
¢ advocating violence towards others

Our school governors, the Head Teacher Single Point of Contact Debbie Naffati & the Designated
Safeguarding Lead will assess the level of risk within our school & put actions in place to reduce that
risk. We have risk assessments that include consideration of the school’s RE curriculum, SEND policy,
assembly policy, the use of school premises by external agencies, integration of pupils by gender & SEN,
anti-bullying policy & other issues specific to the school’s profile, community & philosophy.

The broader responsibilities for our school/college are defined within the Walsall Radicalisation &
Extremism guidance September 2015.

» Channel
Our school’s Designated Safeguarding Lead (& any deputies) are aware of local procedures for making a
Channel referral. Channel is a programme which focuses on providing support at an early stage to people
who are identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools
to make referrals if they are concerned that an individual might be vulnerable to radicalisation.
Channel and Prevent Multi-Agency Panel (PMAP) guidance



https://www.gov.uk/government/publications/channel-guidance

27

Our school refers to Educate Against Hate, a website launched by the Her Majesty’s Government has been
developed to support & equip school & college leaders, teachers, & parents with information, tools &
resources (including on the promotion of fundamental British values) to help recognise & address
extremism & radicalisation in young people. Prevent duty training: Learn how to support people

susceptible to radicalisation |

If a member of staff has concerns that a pupil may be at risk of radicalisation or involvement in terrorism,
they will speak with the SPOC & to the Designated Safeguarding Lead (if this is not the same person).
Statutory guidance on Channel is available at: Channel guidance & Channel training from the Home
Office. Channel and Prevent Multi-Agency Panel (PMAP) guidance - GOV.UK (www.gov.uk)

Additional training is available through The Safeguarding & Prevent - The Education & Training Foundation
(etfoundation.co.uk) provides online training modules for practitioners, leaders & managers, to support
staff & governors/Board members in outlining their roles & responsibilities under the duty. Safeguarding
and Prevent - The Education and Training Foundation (et-foundation.co.uk)

Niall Markham is the Walsall Prevent Coordinator.
niall.markham@walsall.gov.uk Tel. 01922 654499.

> Further risks.

In addition to these categories, our school recognises a wide range of safeguarding risks. These include
child sexual exploitation, criminal exploitation, county lines activity, modern slavery & trafficking, female
genital mutilation, forced marriage, honour-based abuse, radicalisation, online abuse & child & child abuse
(see part 5 for harmful sexual behaviour, sexual violence & sexual harassment (child on child). We also
recognise the increasing prevalence of harmful sexual behaviours between children & respond in line with
statutory guidance.

For a detailed description of these categories please see the Keeping Children Safe in Education on our
school website https://www.invention-i.walsall.sch.uk/safeguarding-and-prevent or via Keeping children
safe in education 2026

Included in KCSIiE 2026: ‘Child abduction and community safety incidents, Child Criminal Exploitation (CCE)
and Child Sexual Exploitation (CSE), County lines, Children and the court system, Children missing from
education, Children with family members in prison, Cybercrime, Domestic abuse, Homelessness, Modern
Slavery and the National Referral Mechanism, Preventing radicalisation, The Prevent duty, Channel, Serious
Violence, Honour based abuse (including Female Genital Mutilation and Forced Marriage), FGM, FGM
mandatory reporting duty for teachers, Forced marriage, Additional advice and support, Child abduction
and community safety incidents’

The impact of contextual safeguarding is well understood within our school. We recognise that risks can
occur outside the home, including within peer groups, communities & online environments. Our staff are
trained to consider these contexts when assessing risk & planning interventions.

We are also attentive to the safeguarding needs of children with additional vulnerabilities, including those
with special educational needs & disabilities children in care, young carers, & children experiencing mental
health challenges. These children may face increased risk & may require targeted support. This includes
additional training for staff working in our SRP with our most vulnerable children.


https://www.support-people-susceptible-to-radicalisation.service.gov.uk/portal#channel-or-prevent-multi-agency-panel-pmap-course
https://www.support-people-susceptible-to-radicalisation.service.gov.uk/portal#channel-or-prevent-multi-agency-panel-pmap-course
https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance
https://www.et-foundation.co.uk/professional-development/safeguarding-prevent/
https://www.et-foundation.co.uk/professional-development/safeguarding-prevent/
mailto:niall.markham@walsall.gov.uk
https://www.invention-i.walsall.sch.uk/safeguarding-and-prevent
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Through our curriculum & pastoral systems, we actively educate pupils about safeguarding risks. This
includes online safety, consent, healthy relationships, exploitation awareness & emotional wellbeing. Our
RSHE curriculum reflects statutory expectations & is responsive to local needs within Walsall.

CHILDHOOD MENTAL HEALTH

All our staff are aware that mental health problems can, in some cases, be an indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation.

We are clear in our school that only appropriately trained professionals will attempt to make a diagnosis of
a mental health problem. Our staff are well placed to observe children day-to-day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.
We understand that when children have suffered abuse and neglect, or other potentially traumatic adverse
childhood experiences (especially in the context of Covid 19), this can have a lasting impact throughout
childhood, adolescence and into adulthood. We know that early help is critical when supporting children
and young people who are suffering trauma, depression, anxiety, low mood and other indicators of mental
health.

If our staff have a mental health concern about a child they know that it is also a safeguarding concern,
immediate action will be taken as with all other vulnerabilities. Records will be made and reported
immediately to our Designated Safeguarding Lead and Special Educational Needs Coordinator.

In our school we offer additional support by which is documented in our SEMH provision map (Appendix
Five)

Our school promotes resilience as part of a whole school approach to social and emotional wellbeing, and
this is tailored to our pupils.

CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES

In our school we understand that children and young people with special educational needs and disabilities
can face additional safeguarding challenges because:

. there may be assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;

. children with SEN and disabilities can be disproportionally impacted by things like bullying without
outwardly showing any signs; and

) difficulties may arise in overcoming communication barriers.

We identify pupils who might need more support to be kept safe or to keep themselves safe by:

-Assessments from staff in the child’s cognitive level using the specific Assessment for Learning created by
the SENco

-Monitoring of pupils by the SENco and DSL including observations, tracking cpoms and discussing with
class based staff and parents
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-Completing home visits for all children who attend nursery and meet the teacher appointments for those
starting reception to ensure parents have the opportunity to discuss any concerns

-1-1 support for those children who have greater needs

For more information on this see our SENDi policy
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Part Five: Harmful Sexual Behaviour, Sexual Violence & Sexual
Harassment (Child-on-Child)

(updated information from Walsall’s Sexual harmful behaviour team)
Introduction

We recognise that children & young people may display sexual behaviour as part of their development.
However, it is essential to distinguish between behaviour that is developmentally appropriate & behaviour
that is harmful.

Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an important
intervention that helps prevent problematic, abusive &/or violent behaviour in the future.

All of our staff & volunteers are aware that harmful sexual behaviour, sexual violence & sexual harassment
can occur between two children of any age & sex from primary through to secondary stage & into colleges.
It can occur through a group of children sexually assaulting or sexually harassing a single child or group of
children.

Sexual violence & sexual harassment are never acceptable. It must not be dismissed as:
e “Banter”
e “Part of growing up”
e “Just having a laugh”
All such behaviours must be taken seriously & responded to appropriately.
We understand that children can harm other children inside & outside of school, as well as online, & that
online abuse can take the form of:
e Abusive, harassing & misogynistic messages
e Non-consensual sharing of indecent nude & semi-nude images &/or videos, especially around chat
groups
e Sharing of abusive images & pornography to those who don’t want to receive such content
¢ We need to maintain an attitude of ‘it could happen here’. That even if there are no reports in
school, it doesn’t mean it’s not happening

We understand:

e The importance of challenging inappropriate & abusive behaviour

e That girls are more likely to be victims & boys are more likely to be perpetrators

e Children with Special Educational Needs & Disabilities (SEND) are three times more likely to
be sexually harmed than their peers

o To keep in mind that certain children may face additional barriers to telling someone because of
their vulnerability, disability, sex, ethnicity &/or sexual orientation;

¢ Sexual harm may be a sign they have been abused themselves or a sign of wider issues that require
addressing within the culture of our school

We are committed to ensuring that:
e All children feel safe, protected & supported
e Children displaying harmful behaviour receive a proportionate, educational & safeguarding-focused
response
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We are Child Centred

We are aware of the importance of using the correct language when dealing with concerns around HSB.
Terminology such as “preparator”, “young sex offender” or “young abuser” for example should not be used
as they place labels upon children & young people which given their levels of development are not

appropriate.

"Children with sexual behaviour problems are not miniature adults or adolescent sexual offenders... Not
only is children's sexuality different than adults & adolescents, their emotional, social, & cognitive
awareness & relationship to the world is different. It is dangerous to children that we do not recognize the
differences & treat the child, not our projections onto the child". *°hnson and boonan 2006:113

A more appropriate term would be “a child/young person who displays problematic or harmful sexual
behaviour” as it is more accurate & reflective of the young persons’ developmental status while still at the
same time acknowledging that the behaviours require attention & a response.

Children will not be blamed or shamed & will be reassured that they will receive support.
Consideration will be given to intra-familial harm & support for siblings where relevant.

We will protect the anonymity of children involved, sharing information only with those who need to know.
We will consider the impact of social media &, where needed, provide a safe space for victims to withdraw

What we do
All staff in our school are regularly provided with updated & appropriate safeguarding training that enables
them to understand:

e Their role in preventing child-on-child abuse.

e How to identify the indicators of abuse.

e What to do if they have a concern about a child.

e How to respond to a report of abuse.

e How to offer support to the alleged harmer & those who have been harmed (victim(s)).
¢ Where to go if they need support.

We expect our staff to:

e Recognise HSB & understand the continuum

e Take all concerns seriously

e Challenge inappropriate behaviour immediately

e Never dismiss behaviours as “banter”

¢ Maintain a child-centred approach

e Avoid victim-blaming

e Be alert to power imbalances & coercion

e Record concerns factually & promptly
Staff will not view, download, share, or delete sexual imagery, or ask a child to do so. Any accidental
viewing will be reported immediately to the Designated Safeguarding Lead (DSL). Staff will not investigate,
ask for details, or share information with others unless directed by the DSL or statutory partners.

Our Designated Safeguarding Lead must:
¢ Have a strong understanding of HSB (KCSIE para. 461)
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¢ Lead safeguarding responses
e Ensure cases must be considered on a case-by-case basis (KCSIE para. 467) & decisions are:
e Proportionate
e Child-centred
e Informed by local processes (e.g. ERASE tool)
e Exercise professional judgement
e Undertake or coordinate risk assessment
e Engage with:
e Children’s Social Care
e Police
e Walsall HSB Service
We work with statutory & non-statutory parters to best support the children in our care.

We work with statutory safeguarding partners to agree assessment thresholds & services as part of local
arrangements. Walsall Safeguarding Partnership provides a threshold document, including Families First
processes, which our DSLs understand & follow.

What We Teach
It is vital that we deliver a curriculum that is balanced in supporting children & young people to understand
what child on child sexual abuse is, & this needs to be delivered to all key stages to ensure that we are: -

We Teach Our Pupils:
e What sorts of boundaries are appropriate in friendships with peers & others (including in a digital
context).
e About the concept of privacy & the implications of it for both children & adults; including that it is
not always right to keep secrets if they relate to being safe.
e That each person’s body belongs to them, & the differences between appropriate & inappropriate
or unsafe physical, & other, contact.
e Ensure they understand their right to say “no” & to feel safe & that consent must always be
present.
¢ How to ask for advice or help for themselves or others, & to keep trying until they are heard.
e How to report concerns or harm, & the vocabulary & confidence needed to do so
e They will be taken seriously.
e They will never be made to feel ashamed for making a report.
¢ They will never be given the impression that they are creating a problem by reporting sexual harm
such as sexual violence or sexual harassment.
e Where to get advice e.g. family, school &/or other sources.
The curriculum includes teaching about:

e Healthy & respectful relationships.

o What respectful behaviour looks like.

e Consent.

e Gender roles, stereotyping & equality.
e Body confidence & self-esteem.

e Prejudiced behaviour.

o Sexual violence & sexual harassment.
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Part Six: Safer recruitment practice & managing allegations against
staff

Our school is committed to ensuring that all staff working with children are safe to do so. Safer recruitment
practices are embedded within all appointment processes & reflect statutory requirements under KCSIE &
the Education Act.

All recruitment processes include rigorous checks, including identity verification, enhanced DBS checks,
barred list checks where appropriate, references, & scrutiny of employment history. At least one member
of each recruitment panel is trained in safer recruitment.

> Our Recruitment & Selection Process

All job adverts state our commitment to safeguarding & outline the post’s safeguarding responsibilities.
They also confirm whether the role is exempt from the Rehabilitation of Offenders Act 1974 & explain that
some spent convictions are protected under DBS filtering rules.

For roles involving regulated activity with children, we inform applicants that it is an offence to apply if they
are barred from such work.

Applicants must provide:
e Personal details, former names, address, NI number
e Current/last employment & reason for leaving
e Full employment/education/voluntary history with explanations for gaps
e Qualifications & awarding bodies
o Referee details
e A statement showing how they meet the person specification
CVs are not accepted on their own.

Shortlisted candidates must complete a self-declaration of criminal history & suitability to work with
children. This is only requested after shortlisting.

Applicants must sign to confirm their information is accurate; electronic signatures are verified with a
physical signature at interview.

Shortlisting is carried out by at least two people, who review gaps or inconsistencies. Candidates are
informed that an online search will be completed as part of due diligence.

We seek references for all candidates, including volunteers, ideally before interview so any issues can be
explored with both referee & applicant.

Safeguarding & References
As part of our safeguarding commitment, we ensure that:
e We do not accept open references or allow applicants to obtain their own references.
¢ References must come from the current employer & be completed by someone with appropriate
authority. School-based references are verified by the headteacher/principal.
o We verify the applicant’s most recent relevant employment if they are not currently employed.
¢ We obtain a reference from the last employer where the applicant worked with children, or from
the current employer if they have never worked with children.
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All references are checked directly with the referee, & electronic references must come from a
legitimate source.

We follow up unclear or incomplete information & compare references with the application form,
addressing any discrepancies.

We confirm the reason for leaving previous posts & resolve all concerns before appointment.

References must confirm the applicant’s suitability to work with children & include only factual information

about substantiated safeguarding concerns, not unsubstantiated, unfounded, false, or malicious

allegations.

>

Interview Process

Interviews always explore:

The candidate’s motivation for working with children.
Relevant skills & experience, with examples.
Gaps in employment or frequent job/location changes.

Interviews also probe any safeguarding concerns, including:

Suggesting adults & children are equals.

Lack of understanding of children’s vulnerability.
Inappropriate idealisation of children.

Poor understanding of professional boundaries.
Indicators of unsafe behaviour.

Any past disciplinary issues or allegations are considered in context.

We involve pupils in recruitment where appropriate, for example through supervised interactions or

observations.

All information used in decision-making is clearly recorded.

Pre-Appointment Vetting, Regulated Activity & Recording

Our pre-appointment checks ensure we identify anyone unsuitable or legally prohibited from working with

children. All job offers remain conditional until all mandatory checks are completed.

Our school carries out the following checks:

Identity verification, including awareness of name changes &, where possible, checking the birth
certificate.

Enhanced DBS check (with children’s barred list information for regulated activity). If using the
Update Service, we still view the original certificate.

Separate barred list check if someone starts regulated activity before their DBS certificate is
available.

Mental & physical fithess checks, as required by regulations.

Right to work in the UK checks, including for EU nationals.

Additional checks for individuals who have lived or worked overseas, where appropriate.
Verification of professional qualifications, including QTS & completion of induction/probation.
Prohibition from teaching checks for anyone undertaking teaching work. The school uses check a
teachers record to verify any award of qualified teacher status (QTS), & the completion of teacher

induction or probation.
Ensure that an applicant to be employed to carry out teaching work is not subject to a prohibition
order issued by the Secretary of State


https://www.gov.uk/guidance/check-a-teachers-record
https://www.gov.uk/guidance/check-a-teachers-record
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If an applicant is moving from a post that ended within the last three months, we follow the relevant
guidance in Keeping Children Safe in Education 2026. Keeping Children safe in Education 2026 Part three.

We use government guidance to ensure the correct level of DBS & barred list checks. When reviewing DBS
disclosures, in collaboration with Walsall Council recruitment team and the Walsall Safeguarding Board, we
consider:

e Relevance & seriousness of the information

e How long ago it occurred

o Whether it was isolated or repeated

e Circumstances of the incident

e  Whether the applicant accepted responsibility
For teaching roles, in collaboration with Walsall Council recruitment team and the Walsall Safeguarding
Board, we also consider the Check a teacher’s record guidance.
When using the DBS Update Service, we:

e Obtain the applicant’s consent

e Confirm the certificate matches their identity

e Inspect the original certificate

e Ensure the level of check is appropriate for the role.
Check the children's barred list

Prohibitions, Directions, Sanctions & Restrictions

Our school ensures that no one who is prohibited from teaching is appointed to any role involving teaching
work. In collaboration with Walsall Council recruitment team, we check the Check a teacher’s record
service check a teachers record for prohibition orders, & other relevant restrictions.

We also complete checks to confirm whether an individual is disqualified from serving as a governor of a
maintained school.

Single Central Record (SCR)
We maintain a comprehensive SCR of all pre-appointment checks. It includes:
o All staff
e Trainee teachers
e Agency & third-party supply staff (even for one day)
e Governors
e Volunteers
¢ Contractors where appropriate
Senior staff & a nominated governor Andrew Craig and Carol Hunt regularly check the SCR for accuracy. We
keep evidence of all safer recruitment checks.
For agency & supply staff, we record:
¢ Written confirmation that all required checks have been completed
e The date confirmation was received
e Whether DBS certificate details were provided
Individuals are removed from the SCR once they leave the school.

We do not need to keep copies of DBS certificates. If we choose to retain them, we follow the Data
Protection Act 2018: we record a valid reason, keep them no longer than six months, & retain only a note


https://consult.education.gov.uk/independent-education-and-school-safeguarding-division/keeping-children-safe-in-education-2026-revisions/supporting_documents/keeping_children_safe_in_education_2026_draft_for_consultationpdf-1
https://www.gov.uk/guidance/check-the-childrens-barred-list
https://www.gov.uk/guidance/check-a-teachers-record
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that vetting was completed & the outcome. Copies of identity, right-to-work & qualification documents are
kept on personnel files.

Governors
Governors must have an enhanced DBS check. As governance is not regulated activity, a barred list check is
only required if a governor also undertakes regulated activity.

Childcare Disqualification

We carry out childcare disqualification checks for staff working with children aged 5 & under, & for those
involved in wraparound care for children up to age 8, in line with the Childcare Disqualification Regulations
2018. Childcare disqualification regulations

Other Required Checks for Staff, Volunteers & Visitors

Individuals who have lived or worked outside the UK undergo the same checks as all other staff, including
an enhanced DBS check (with barred list information for regulated activity), even if they have never been in
the UK. We also carry out any additional overseas checks we consider necessary.

Where possible, we:

. Obtain overseas criminal record checks

. Request a letter from the relevant professional regulator confirming no sanctions or concerns

We recognise that not all countries provide criminal record information & that disclosure thresholds vary.
We use Recruiting teachers from overseas guidance to support this process.

Recruit teacher from overseas

Agency & Third-Party Staff

We obtain written confirmation that all required checks have been completed. If an enhanced DBS
certificate contains information, we request a copy. We always verify that the person who arrives is the
same individual the checks relate to.

Contractors

Contractors working in regulated activity require an enhanced DBS check with barred list information.
Those with regular contact but not in regulated activity require an enhanced DBS check without barred list
information. No unchecked contractor is ever allowed to work unsupervised. We verify contractor identity
on arrival.

Initial Teacher Training

For salaried trainees, we complete all required checks. For fee-funded trainees, we obtain written
confirmation from the ITT provider that all checks have been completed & that the trainee is suitable to
work with children.

Local Authority & Health Staff

Walsall Local Authority provides a letter of comfort which provides assurance to schools that all necessary
checks have been undertaken for Children’s Services & Health staff (including Social Workers, Educational
Psychologists, Education Welfare Officers, SEND Case Workers, Family Help Officers, CAMHS workers &
other roles that involved working directly with children, young people & their families). This ensures that
we can be assured that key staff meeting with children & families, in our school have had the appropriate
DBS check. We will request evidence of their Walsall Council/Health ID/photo card, & we understand that
such staff are not required to present their DBS certificate to our school.


https://www.legislation.gov.uk/uksi/2018/794/contents
https://www.legislation.gov.uk/uksi/2018/794/contents
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External Organisations

We carefully assess the suitability of any external organisation or speaker working with our pupils. When
contracting with external providers, schools should not agree to any contractual restrictions on showing
parents any content that the school will use. Schools should communicate to providers that they are legally
obliged to have regard to this statutory guidance, including the expectation that all content can be shared
with parents. RSHE Sep 26

Volunteers
No volunteer without checks is ever left unsupervised or allowed to engage in regulated activity. We
complete a risk assessment that considers:

. The nature of the work & level of supervision
. What is known about the volunteer

. References or information from other roles

] Whether the role is eligible for a DBS check

All volunteer risk assessments are recorded.

» Concerns relating to adults
We maintain a strong safeguarding culture where concerns about staff conduct are taken seriously. Any
allegation that a member of staff may pose a risk to children will be managed in line with statutory
guidance & reported to the Local Authority Designated Officer (LADO) in Walsall.

In these circumstances all allegations against other members of staff or volunteers will be referred to the
Headteacher Debbie Naffati In their absence you should seek to speak with a member of staff from the
Senior Leadership Team. If your concern is about the Headteacher you need to speak to the Chair of
Governors Carol Hunt. Information sharing should not be barrier but in the unlikely event that you cannot
access the people above please discuss your concerns with the Local Authority Designated Officer, 01922
652322 email lado@walsall.gov.uk

If a concern has reached the harm threshold:
The following procedure will be applied in all situations where it is alleged that a person who works with
children (including supply teachers, volunteers & contractors) has:

* behaved in a way that has harmed a child, or may have harmed a child &/or

e possibly committed a criminal offence against or related to a child &/or

* behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children;
&/or

* behaved or may have behaved in a way that indicates they may not be suitable to work with children.
Although we are not the employer of supply teachers, we ensure allegations are managed properly. We
inform the agency of our processes, involve their HR representative where appropriate, & ensure they fulfil
their duty to refer to the DBS.

Allegations may relate to behaviour at work or outside of work. We consider whether the individual was on
site, whether there were witnesses, & whether CCTV is available.

The LADO will discuss the allegation with the Headteacher to decide next steps, gather further information,
& consider whether the allegation is false, requires a Children’s Services referral, or warrants disciplinary
action.


https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
mailto:lado@walsall.gov.uk
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Suspension is not automatic. It is only considered where a child may be at risk, or the allegation is so
serious that dismissal may be possible. The Headteacher/Governor will seek advice from the LADO,
personnel advisers, police or Children’s Services as needed. If suspension is used, written confirmation is
provided within one working day, & the individual is given a named contact for support.

Parents/carers of the child involved will be:

e Informed of the allegation as soon as possible (following LADO/police advice)

e Updated on progress relating to their child only

e Reminded of confidentiality requirements.
If the initial discussion results in no further action, the Headteacher/Governor & LADO will record the
decision, the rationale, & agree what information will be shared with the individual.

Some allegations require immediate referral to Children’s Services or the police. Even less serious
allegations must still be reported to the LADO for objective oversight.

Where a referral is made directly to Children’s Services, they will consult with the LADO, police &
Headteacher.

Three strands must always be considered:

1. Police investigation

2. Children’s Services enquiries

3. Employer disciplinary processes

Outcome definitions:

J Substantiated: sufficient evidence to prove the allegation

. Malicious: sufficient evidence to disprove & deliberate intent to harm
. False: sufficient evidence to disprove

J Unsubstantiated: insufficient evidence to prove or disprove

) Unfounded: no evidence or basis for the allegation

If an allegation is unsubstantiated, unfounded, false or malicious, the DSL will consider whether the child or
reporting individual needs support or may be raising concerns about abuse elsewhere. Malicious
allegations may result in disciplinary action.

Abuse can be reported at any time, regardless of how long ago it occurred. Allegations are handled with
fairness, consistency & confidentiality. The safety of children remains the priority, while ensuring that staff
are treated appropriately & in accordance with employment law.

Low-Level Concerns
Low-level concerns are also recorded & reviewed to identify patterns of behaviour. This reflects the national
emphasis on early identification of risk & maintaining professional boundaries.

Concerns about staff may arise from many sources - observations, suspicions, complaints, disclosures, or
vetting checks. A low-level concern is any behaviour by an adult working in or on behalf of the school that:

e Isinconsistent with the staff code of conduct (including behaviour outside work)

¢ Does not meet the harm threshold or require LADO referral, but still causes unease
Examples include, but are not limited to:

e Being overly friendly with children

¢ Having favourites

¢ Taking photos of pupils on a personal phone
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e One-to-one contact in secluded areas

e Using sexualised, intimidating or offensive language
Staff are trained to understand that such behaviour exists on a spectrum from inadvertent or poorly judged
actions to behaviour that could enable abuse.

Reporting & Managing Low-Level Concerns

e Concerns may be shared with the DSL or directly with the Headteacher.

¢ The Headteacher is the ultimate decision-maker, though they may consult the DSL.

e Low-level concerns about supply staff or contractors are shared with their employers to help

identify patterns.

e If unsure whether a concern meets the harm threshold, we consult the LADO.
We promote an open, transparent culture where all concerns, no matter how small, are reported, recorded
& addressed. This helps identify patterns early, reinforces professional boundaries, & reduces the risk of
abuse.

Recording Low-Level Concerns

All low-level concerns are recorded in writing, including:
e Details of the concern
e Context
e Actions taken
¢« Name of the person reporting (anonymous if requested, as far as possible)
Records are kept securely & confidentially in line with the Data Protection Act 2018 & UK GDPR.

Whistleblowing
Staff & volunteers can raise concerns about unsafe practice or failures in safeguarding. These concerns are
taken seriously by senior leaders.

Whistleblowing applies when the issue affects the wider public interest, such as:

e Criminal offences

e Breaches of legal obligations

e Miscarriages of justice

e Risks to health or safety

e Environmental damage

e Concealment of wrongdoing
If staff feel unable to raise concerns internally, they may contact the NSPCC whistleblowing helpline NSPCC
whistle blowing help line

Further guidance is available via the government’s whistleblowing information & the Walsall Safeguarding
Partnership procedures.

Staff receive regular training on the staff code of conduct, professional behaviour, & safeguarding
expectations. This ensures that all adults in our school understand their responsibilities & maintain high
standards of conduct at all times.


https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/whistleblowing-advice-line/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/whistleblowing-advice-line/

40

Managing Allegations Against Staff & Volunteers

Behaved in a
way that has
harmed a child,
or may have
harmed a child

Possibly
committed a
criminal offence
against or
related to a child

Behaved
towards a child
or childrenin a
way that
indicates he or
she may pose a
risk of harm to
children

Behaved or may
have behaved in
a way that
indicates they
may not be
suitable to work
with children.

Allegation against
member of staff or
volunteer

Allegation
against the head

!

Allegation reported to
senior manager named in
employers procedures

Police
Investigation

/

!

Senior Manager/Chair of

alleged behaviour

'

Named Senior
Manager/Chair of
Governors contacts LADQ
01922 652322 MASH
0300 555 2866

!

Discussion with
LADO & decision re
course of action

Allegation
reported to Chair
of Governors
Carol Hunt
chunt@invention

Governors considers <«—| -j.walsall.sch.uk

No further action,
although agency
may consider poor
practice
implications,
further training or
disciplinary

Employer’s Action
l Including disciplinary
Strategy / action.

Meeting

Depending on finding, contact with
Teaching regulators & DSB

Assessment by Children’s Services e.g. s47 Child Protection Enquiry

LADO tracks progress, monitors outcomes & reports to Walsall Safeguarding Partnership & DfE
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Safeguarding within our school is a dynamic, evolving & collective responsibility. Through strong leadership,
well-trained staff & effective partnership working across Walsall services, we ensure that children are
protected, supported & empowered.

Our approach reflects both national expectations & local safeguarding priorities, with a strong emphasis on
early intervention, multi-agency working & child-centred practice. We remain committed to continuous
improvement, ensuring that safeguarding remains at the heart of everything we do.
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Part Seven: Appendix One

RESPONDING TO A CONCERN — THE “6 R’s RESPONSE”

Receive Reassure React Record Refer Reflect

Receive

If a child wants to talk to you, never ask them to come back later. Ask them what they want to talk to you about &,
if you are concerned about their welfare, give them the time to speak to you.

Never promise confidentiality, inform the child that you are happy to talk to them but if they tell you anything that
you believe may be putting them at harm that you will have to talk to someone.

Listen carefully to the child. Do not stop a child who is freely recalling information.

Where a child is visibly upset or has an obvious injury, it is good practice to ask a child why they are upset or how an
injury was caused, or respond to a child wanting to talk to you to help clarify vague concerns & result in the right
action being taken.

Reassure

Ensure that the child is aware that they have done the right thing in talking to you & that they have not done
anything wrong.

If you have any concerns that the child has been, or is at risk of harm, you must tell them that you will speak to
someone to get help.

React
e If you need to clarify information, ask open-ended questions e.g.” Is there anything you'd like to tell me?", “Can you
explain to me...”, Can you describe to me....”
1. Never ask leading or suggestive questions e.g. 'Did he/she do anything that they shouldn't have done?"
2. Never ask 'accusing' questions e.g.” Why didn't you tell someone earlier?"
3. Never criticise the alleged perpetrator, it may be someone that they will continue to live with.
4. Never ask the pupil to repeat their allegation for any other member of staff, it is your responsibility to share the
information
®  These four factors may compromise enquiries that need to be made later by Children’s Services or Police.
Record
e Make notes as soon as possible afterwards using the words that the child has used.
e Do not record your assumptions & interpretations, just what you heard &/or witnessed.
e Do not destroy original notes even if you later write things up more neatly & fully.
®  Record the date, time & place of the disclosure.
e  Sign any written records & identify your position in the school setting.
e Do not ask a child to write & account or sign any of your documentation as this may compromise enquiries that
need to be made later by Children’s Services or Police.
Refer
e Immediately inform the Designated Senior Person for child protection Andrew Craig or in their absence the Deputy
Designated Senior Person for child protection Debbie Naffati, Louise Westbury or Sammi Davis who will be
responsible for following the appropriate procedures. In the absence of anyone being available in school, contact
the Local Authority
Reflect

Ask yourself if you have done everything you can within your role.

Refer any remaining concerns to the designated teacher, e.g. any knowledge of siblings in the school, or previous
contact with parents.

Dealing with disclosures can be difficult & disturbing; you should seek support for yourself via the support within
your school or an alternative source but be aware of principles of confidentiality.
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The seven golden rules to sharing information

1. Remember that the General Data Protection Regulation (GDPR), Data Protection Act 2018 & human
rights law are not barriers to justified information sharing, but provide a framework to ensure that personal
information about living individuals is shared appropriately.

2. Be open & honest with the individual (&/or their family where appropriate) from the outset about why,
what, how & with whom information will, or could be shared, & seek their agreement, unless it is unsafe or
inappropriate to do so.

3. Seek advice from other practitioners, or your information governance lead, if you are in any doubt about
sharing the information concerned, without disclosing the identity of the individual where possible.

4. Where possible, share information with consent, & where possible, respect the wishes of those who do
not consent to having their information shared. Under the GDPR & Data Protection Act 2018 you may share
information without consent if, in your judgement, there is a lawful basis to do so, such as where safety
may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or
requesting personal information from someone, be clear of the basis upon which you are doing so. Where
you do not have consent, be mindful that an individual might not expect information to be shared.

5. Consider safety & well-being: base your information sharing decisions on considerations of the safety &
well-being of the individual & others who may be affected by their actions.

6. Necessary, proportionate, relevant, adequate, accurate, timely & secure: ensure that the information you
share is necessary for the purpose for which you are sharing it, is shared only with those individuals who
need to have it, is accurate & up-to-date, is shared in a timely fashion, & is shared securely (see principles).

7. Keep a record of your decision & the reasons for it — whether it is to share information or not. If you
decide to share, then record what you have shared, with whom & for what purpose.
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Appendix Two

Abuse or
Safeguarding
issue

Link to Guidance/Advice

Source

Abuse What to do if you're worried a child is being | Child abuse concerns, advise for
abused practitioners
Domestic abuse: Various Domestic abuse, how to get help
Information/Guidance
Faith based abuse: National Action Plan Child abuse linked to faith or belief: national
action plan
Relationship abuse: disrespect nobody Disrespect NoBody campaign
Centre of expertise - supporting practice in Supporting practice film series
tackling child sexual abuse.
Centre of expertise on child sexual abuse
NSPCC Harmful Sexual Behaviour Framework | Harmful sexual behaviour (HSB) framework
& audit & audit
The Lucy Faithfull Foundation also run https://shorespace.org.uk/
shorespace.org.uk which provides a safe &
anonymous place for young people to get
help & support to prevent harmful sexual
behaviours.
Contextual Safeguarding Network — self- https://www.contextualsafeguarding.org.uk/
assessment toolkit for schools to assess their | toolkits/beyond-referrals/
own response to HSB & levers for addressing
HSB in schools.
Advice for schools & colleges on responding | Sharing nudes and semi-nudes: advice for
to incidents of non-consensual sharing of education settings working with children
nudes & semi-nudes and young people (updated March 2024)
Bullying Preventing bullying including cyberbullying DfE advice Preventing bullying
Children & Advice for 5-11-year olds witnesses in MoJ advice Young witness booklet for 5 to
the courts criminal courts 11 year olds
Advice for 12-17 year old witnesses in Mol advice 12 -17 year olds Young witness
criminal courts booklet for 12 to 17 year olds
Children Children missing education DfE statutory guidance Children missing

missing from
education,
home or care

education

Child missing from home or care

DfE statutory guidance Children who run

away or go missing from home or care



https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/guidance/domestic-abuse-how-to-get-help
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/collections/disrespect-nobody-campaign
https://www.csacentre.org.uk/research-resources/practice-resources/film-series/
https://www.csacentre.org.uk/research-resources/practice-resources/helping-education-settings-identify-and-respond-to-concerns/
https://learning.nspcc.org.uk/research-resources/2019/harmful-sexual-behaviour-framework
https://learning.nspcc.org.uk/research-resources/2019/harmful-sexual-behaviour-framework
https://shorespace.org.uk/
https://www.contextualsafeguarding.org.uk/toolkits/beyond-referrals/
https://www.contextualsafeguarding.org.uk/toolkits/beyond-referrals/
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care

45

Missing children & adults’ strategy

Home Office strategy Missing Children and

Adults strategy

Children with | National Information Centre on Children of Barnardo’s in partnership with Her
family Offenders Majesty’s Prison & Probation Service
members in (HMPPS) advice National information centre
prison on children of offenders
Child Preventing child sexual exploitation Preventing Child Sexual Exploitation | The
exploitation Children's Society
Care of unaccompanied migrant children & https://www.gov.uk/government/publicatio
victims of modern day slavery. ns/care-of-unaccompanied-and-trafficked-
children
Safeguarding children who may have been DfE & HO guidance Care of unaccompanied
trafficked migrant children and child victims of
modern slavery
Child exploitation disruption toolkit Child exploitation disruption toolkit
Children with | Role of Virtual School DfE guidance
a social
worker
Drugs Drugs-advice for schools DfE & ACPO advice
Drug strategy 2017 Home Office strategy
Information & advice on drugs Talk to Frank website
ADEPIS platform sharing information & Website developed by Mentor UK
resources for schools: covering drug (&
alcohol) prevention
“Honour Female genital mutilation: information & Home Office

Based Abuse”

resources

Faith based Abuse: National Action Plan

Child abuse linked to faith or belief: national

(so called) .
action plan
Female genital mutilation: multi agency DfE, DH, & HO statutory guidance
statutory guidance
Multi-agency statutory guidance on female
genital mutilation
Forced marriage: information & practice Foreign Commonwealth Office & Home
guidelines Office Forced marriage resource pack
The Right to Choose
Health & Fabricated or induced illness: safeguarding DfE, Department for Health & Home Office
Well-being children

Overview - Fabricated or induced illness

Rise Above: Free PSHE resources on health,
wellbeing & resilience

PHE launches Rise Above for Schools
programme

Medical-conditions: supporting pupils at
school

DfE statutory guidance



https://www.gov.uk/government/publications/missing-children-and-adults-strategy
https://www.gov.uk/government/publications/missing-children-and-adults-strategy
https://www.nicco.org.uk/
https://www.nicco.org.uk/
https://www.childrenssociety.org.uk/what-we-do/our-work/preventing-child-sexual-exploitation
https://www.childrenssociety.org.uk/what-we-do/our-work/preventing-child-sexual-exploitation
https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children
https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children
https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/forced-marriage-resource-pack
https://www.nhs.uk/mental-health/conditions/fabricated-or-induced-illness/overview/
https://www.gov.uk/government/news/phe-launches-rise-above-for-schools-programme
https://www.gov.uk/government/news/phe-launches-rise-above-for-schools-programme
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Mental health & behaviour

DfE advice

AskTheAwkward- help talk with your children
about online relationships.

https://www.ceopeducation.co.uk/parents/

ask-the-awkward/

Homelessness

Homelessness: How local authorities should
exercise their functions

Homelessness code of guidance for local

authorities

Kinship Kinship: local authority Special Guardianship Orders (SGOs) |
Walsall Council
Online Sexting: responding to incidents & UK Council for Child Internet Safety
safeguarding children
DfE — statutory guidance
Teaching online safety in school
Filtering and monitoring: core standard
Harmful online challenges & online hoaxes
Meeting digital and technology standards in
Technical standards for schools for schools and colleges
Private Private fostering: local authorities DfE - statutory guidance
fostering

Police Powers

PACE

Police & Criminal Evidence Act 1984 (PACE)
CODEC

Public Health
England

Rise Above: secondary school mental health
lessons & support

PHE launches Rise Above for Schools
programme

Radicalisation

Prevent duty guidance

Prevent duty guidance: for England and

Wales

Prevent duty advice for schools

DfE advice

Educate Against Hate Website

DfE & Home Office

Violence

Gangs & youth violence: for schools &
colleges

Advice to schools and colleges on gangs and
youth violence

’

Tackling violence against women & girls
strategy

Tackling violence against women and girls
strategy

Serious violence strategy

Home Office Strategy



https://www.ceopeducation.co.uk/parents/ask-the-awkward/
https://www.ceopeducation.co.uk/parents/ask-the-awkward/
https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-authorities
https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-authorities
https://go.walsall.gov.uk/fostering/types-foster-carers/special-guardianship-orders-sgos
https://go.walsall.gov.uk/fostering/types-foster-carers/special-guardianship-orders-sgos
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-core-standard#:~:text=The%20importance%20of%20meeting%20the%20standard,-An%20active%20and&text=An%20effective%20filtering%20system%20needs,assess%20and%20manage%20risk%20themselves
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-core-standard
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-core-standard
https://www.gov.uk/government/news/phe-launches-rise-above-for-schools-programme
https://www.gov.uk/government/news/phe-launches-rise-above-for-schools-programme
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://www.educateagainsthate.com/
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy
https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy
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Appendix Three: What to do if you have a concern about a child:

Child Makes a Disclosure/you have a concern
A child shares information, raises a concern with an adult you have a concern. (This can include non-verbal, behaviour or
physical signs e.g. bruises)

) 4

Listen Carefully

Stay calm, listen, and give full attention.
Reassure
Thank the child and explain they have done the right thing
Do not promise confidentiality, ask leading questions, or investigate.
You could say that you will pass this onto Mr Craig or Mrs Naffati.

\ 4

Record
Record the disclosure using the child’s own words. Staff MUST make a factual written record and enter the information
onto CPOMS without delay.
Dinner staff must make a written record of any disclosure, including the date and time. The Senior Lunchtime Supervisor or
a member of the Safeguarding Team must then upload the record to CPOMS immediately.
Visitors and volunteers must make a factual written record of any disclosure, including the date and time. The class teacher
or adult in charge of the class must ensure that the concern is recorded on CPOMS immediately

\ 4

Report
Report all concerns immediately to the Designated Safeguarding Lead (DSL), Mr Andrew Craig.
If the DSL is unavailable, staff must report concerns to another member of the Safeguarding Team: Mrs Debbie
Naffati, Mrs Louise Westbury, or Mrs Sammi Davis.
If the DSL is teaching, staff should report concerns to another available member of the Safeqguarding Team unless no

other safeguarding team member is available.
Recording a concern on CPOMS does not replace speaking to a member of the Safeguarding Team. Staff must not
assume that a concern entered on CPOMS will be seen immediately and must ensure that a member of the
Safeguarding Team has been made aware of the concern immediately.

¥

DSL Action Ongoing Support Staff support
DSL assesses risk and Continue to support the child Reflect on the disclosure and
determines next steps, and follow safeguarding seek support if needed
includina referrals where orocedures.
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Appendix four: Body Map - This can be found on cpoms

5 Bt

Child’s name:

Adult’'s name: Date and time:
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Appendix five: Social, Emotional and Mental Health provision map

Social, Emotional Mental Health Provision Map

Universal Offer/Quality First
Teaching

Band One — Additional class-
based practice

Band Two — Support from
additional staff, in-house
specialists and outside
parental workshops

Band Three — Referral to
outside agencies for group
or 1-1 support. Intensive
in-house support

Band Four - Intensive
outside agency support

High level of intensive in-
class support

School's visions and values

Use of buddies on the
playground

Clear and consistent
boundaries

Positive reinforcement and
praise including the use of
stickers

Golden Time for all children

Attachment and Trauma-
Aware Strategies

The teaching of calming
and mindfulness

Pieces of Me PSHE
curriculum

Displays in classrooms
show regulation strategies

Access to fidget tools and
regulation station

Emotion card lollipop sticks
to show how children are
feeling

Discussions with teachers
about feelings and why
they are feeling this way

-Individualised behaviour
reward charts

-Regular opportunities to
access regulation station

-Specifically taught
regulation strategies

-Specific wishes and feelings
work with in-class adult

-Teacher discussion with
parents to find out patterns
or possible triggers

-Attachment-building
activities with the class
teacher or teaching assistant

-Home-school link strategies
such as red/amber/green
cards

-Regular discussions with
parents about children’s
difficulties

-Use of Social Stories in class
and sent home

-Discussions with Senior
Mental Health Lead and/or
Attachment and Trauma Lead

-1-1 work with Senior Mental
Health Lead and/or
Attachment and Trauma Lead

-Little Heroes (EYFS) and Big
Heroes (KS1) intervention

group
-Pragmatics group

-School Nursery parent
workshops

-Seek advice from play
therapist

-Referral to ELSA for group or
1-1 sessions

- Education Mental Health
Practitioner (Reflexions)
parent workshops in school

-Attachment and Trauma
workshops with Attachment
and Trauma Lead

-Senior Mental Health Lead/
Attachment and Trauma Lead
discussions with parents

-Use of external regulation
station

-Education Mental Health
Practitioner
(Reflexions)referral
completed with Senior
Mental Health Lead

- Education Mental Health
Practitioner
(Reflexions)group work
around specific issues

- Education Mental Health
Practitioner (Reflexions)a-
1 work around specific
issues

-Discussion with SENCo
about possible APDR
targets to be set

-School nursing referral

-Use of Boxall Profile to
assess needs

-Sensory profile
assessment

-Sensory Circuits Group

-Home school link book

-Play Therapist high-
intensity 1-1 work including
parental work

-Referral to CAMHS

-Possible Early Help
support

-Education Psychologist
involvement

-Possible EHCP application

-Individualised Behaviour
plan

-‘Circle of adults’
discussions

-TEACHH style workstation

-Team Teach approaches to
de-escalation and positive
handling

-Individualised curriculum




